A CONG TY CP LICOGI QUANG NGAI Tel: +84 0255 3822519

35 Hai Ba Trung, P.Lé Hong Phong, Fax: +84 0255 3826919
LicaGiian TP. Quing Ngii, Tinh Quing Ngai Website: www.licogigngai.com

TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN
NAM 2021



A

LICOCI QN

CONG TY CP LICOGI QUANG NGAI Tel:
35 Hai Ba Trung, P.L& Hong Phong, Fax:
TP. Quang Ngii, Tinh Quang Ngai

+84 0255 3822519
+84 0255 3826919

Website: www.licogigngai.com

Sé: LQN/2021/BC-HDbQT Quang Ngdi, ngay 30 thdng 06 nam 2021

Du thao

BAO CAO

V/v HOAT PONG CUA HPQT TRONG NAM 2020
PHUONG HUONG HOAT PONG NAM 2021

Kinh thira quy vi Pai biéu!
Kinh thiea quy vi Cé dong!

Can ctr Luat Doanh nghiép s6 68/2014/QH13 di dugc Qubc Hoi théng qua ngay
26/11/2014;

Cén ctr Diéu 1¢ cia Cong ty C6 phan LICOGI Quang Ngi da dwoc Dai hoi dong ¢6
dong sdng 1ap thong qua lan dau ngay 25/5/2005, stra d6i b6 sung va dugc PHDCD thong
qua ngay 27/4/2016;

Can cit Nghi quyét, bién ban hop cta Dai hoi déng cd déng thudng nién nim 2020
thong qua ngay 18/6/2020;

Nam 2020 12 ndm c6 nhiéu bién dong do anh huodng cua dai dich covid, anh hudng
tiéu cuc cua dai dich dén moi mat doi séng cua thé gidi cling nhu cua Viét Nam. Dat biét 1a
¢6 anh huong dén hoat dong san xuét kinh doanhcila cic doanh nghiép. Nam 2020 Cong ty
¢ phan LICOGI Quang Ngii cic cong viéc cling bi gidn doan, nhiéu cong trinh ngimg thi
cong, san xuat VLXD khong hiéu qua, doi séng can bd CNV gip nhiéu khé khan.

Tai PHDCP lan nay, thay mat Hoi d6ng quan tri Cong ty, tdi xin bdo cdo Quy vi cb
dong cong tac cia Hoi dong quan tri trong nam 2020 va phuong hudng hoat dong trong nam
2021 nhu sau:

I. Cac cong viéc da thwce hién trong nim qua:

1. BC KQ HPSXKD:

Nam 2020, céc chi tiéu KH do Pai hoi dong cd dong giao tai ky Dai hoi dong c6 dong
thuong ni€én ndm 2020, cu thé nhu sau:

i Thue Ké Thye %TH %TH
TT Dién giai PVT hién hoach hién 2020 2020
2019 2020 2020 | /KH 2020 | /TH 2019
1 | Gid trj san xuat | Trieuddng | 100.000 | 102.500 | 47.300 46,1% 47,3%
2 | Doanh thu Tricuddng | 92.242 | 90.500| 24.885 27,5% | 26,94%
3 Eﬁgﬁ ﬁl‘é}hu""n Tricu déng 136 | 1.000| (2.470)
4 |Tongloinhuan .o e 136|  1.000
sau thué
5 | Chia co ticc nAm | %MGCP 0% 0% 0%
6 | Pautu Triéu ddng 1.440 0 0

* Panh gia két qua SXKD: Doanh thu dat 27,5%/KH

Két qua kinh doanh 16 so véi ké hoach dé ra (-2.470 so véi ké hoach lgi nhuan 01ty).
L tir cdc hoat dong SXKD cua Cong ty (ci ‘mang SX xay lap va mang SXVLXD). Bdo cdo
chi tiét thé hién tai B4o cdo ctia Ban gidm dbc Cong ty.
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Cic nguyén nhan chinh khong hoan thanh ké hoach 1a do:
- Nim 2020 1a ndm hét strc khé khan vé dich bénh, thoi tiét bao 1ii kéo dai khu vuce
mién Trung va Quang Ngii anh hudng truc tiép dén viéc tim kiém cong an viéc
lam ctia Cong ty, doanh thu thip chi dat 27,5%/KH. Hoat dong san xuat VLXD
16, khong thuc hién dugc ké hoach dau tu, d6i méi cong nghé dé ting ning suét
lao dong;
- Cong ty ngudn vén thap khong dam bao vdn phuc vu kinh doanh va dau tu, nén
chi phi tai chinh 16n; 1di phat ng BHXH, n¢ thué.
- Chua dam bao duoc dong tién thanh todn phuc vy thi cong dan nguyén nhan lam
tang chi phi, viéc tiét kiém chi phi tryc tiép tai cong trinh thi cong chua tot dan
dén tang chi phi cling 12 nguyén nhan din dén khong c6 loi nhuan cho Cong ty;
2. Cong tac to chirc can bo:
Trong nhitng ndm qua, do trd lwong khdong dam bdo, ng kéo dai nén céic can bd cé trinh
dd, kinh nghiém 1au ndm tai cdc vi trf quan trong ¢ cong ty da xin nghi vi¢c: 01 trudng phong
KH-TT kiém thu ky HDQT, 01 truéng phong TC-HC, TCKT...
Cong ty chua tuyén dung duoc ngudi di ning luc trinh d6 theo quy dinh dam nhan vai
trd ké toan trudong Cong ty.

3. Vé thue hién ké hoach ting von diéu 16:

Pai hoi c6 dong thudng nién nam 2020 da thong qua chi truong phat hanh c6 phiéu
riéng 1& dé huy dong von phuc vu hoat dong san xuat kinh doanh cua Cong ty. L9 trinh trong
niam 2020 giao HPQT Cong ty diéu chinh quy md phét hanh co phiéu riéng 1¢ 1a 05 ty dong,
dam bao viéc phat hanh ting budc phu hop nhu cau von ctia Cong ty. Tuy nhién, khong thuc
hién duoc vi tinh hinh hoat dong san xut kinh doanh cong ty khé khan, khong hiéu qua nén
khong c6 nha dau tu nao tham gia.

Hién tai Vén chu so hitu ciia Cong ty thap (11,920 ty d) chi dat 9,53%/Tong nguon
von) De doanh nghiép c6 thé chi dong vé vdn thi Vén chu sé hiru phai dat 25%/T0ng
ngudn von (khoang 32 ty). Doanh nghiép dang hoat dong trong tinh trang mat cin dbi vé
ngudn, khong dép tmg dugc nhu ciu von dé thuc hién ké hoach SXKD niam 2021 va cic
nam tiép theo.

Do d6, nam 2021, Cong ty tiép tuc trién khai viéc ting Von diéu 1é theo cdc ndi dung
da dugc BPHDCD thong qua nam 2020.

4. V& thue hi¢n ké hoach phan phoi lgi nhuén, c6 tirc nim 2020:
Két qua san xuét kinh doanh nim 2020 156 nén khong c6 cb tuc;
5. Vé thuc hién mirc thu lao HPQT va BKS nim 2020 cia HPQT , BKS va thu ky

Theo nghi quyét Pai hoi dong ¢ dong thuong nién 2020, tong mirc thii lao duoc chi
tra 1a 250 tr d.

Thuc hién ndm 2020: Chua chi tra vi khong c¢6 dong tién .
6. Vé lua chon don vi kiém toan BCTC 2020:

HDQT da tién hanh lya chon mdt trong 2 don vi kiém todn (Cong ty TNHH kiém
todn An Viét va Cong ty TNHH Kiém todn va tu van UHY 12 don vi thudc danh séch do Bo
tai chinh ban hanh) ma PHDCD da thong qua tai ky hop thudng nién nim 2020. Nhung dén
thoi diém kiém todn 02 don vi nay tir chdi thyc hién kiém toan BCTC do Cong ty ng khong
thanh todn phi kiém todn. Gidm dc Cong ty d trinh HDQT phé duyét lya chon don vi kiém
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todn 1a Cong ty TNHH kiém to4n & Dich vy Tin hoc TP HCM Ia don vi kiém toidn BCTC
nam 2020 cua Cong ty.

8. Vé viéc soan thao, stra doi bd sung Di~éu 1€ té chﬁc yé hoat dong theo Thong tu
116/2020/TT-BTC ngay 31/12/2020 hudng dan mdt so di€u vé quan tri cong ty dp dung doi
voi cong ty dai ching tai Nghi dinh 155/2020/ND-CP ngay 31/12/2020: Cong ty hién dang
trién khai stra doi diéu chinh va s& xin y kién ctia cic cd6 dong bang van ban khi hoan thanh.
9. Ban hanh nghi quyét/quyét dinh

Trong nam 2020, Ho1 dong quan tri LICOGI QN da t6 chirc hop va thuc hién viéc lay y
kién bang vin ban dé quyet dinh céc van dé lién quan dén myc dich va quyén loi cua
LICOGI QN, cu thé Hoi dong quan tri da ban hanh 10 nghi quyét, quyét dinh lién quan dén
cOng tac t6 chirc, nhan sy...va cong tac san xuit kinh doanh, lya chon don vi kiém todn va
mot s6 cong tac lién quan khéc.

10. Thue hién nghia vu trach nhiém ciia Cong ty dai chiing va quan hé c6 dong:

Cong ty ludn cd ging tudn thi ddy da va kip thoi viéc cong bd thong tin theo quy dinh
ctia phdp luat doi voi Cong ty dai ching nhu: Bdo cdo tai chinh, Bdo cdo thuong nién, Thong
béo thyc hién quyén cho cb dong hién hitu, thay d6i nhan sy chi chét,... cling nhu theo yéu
cau cung cip thong tin cua quy C6 dong. Tuy nhién thoi gian qua thu ky HDQT ciing la
nguoi phu trach vé cong bd thong tin nghi viéc nén viéc cong bd thong tin bi cham tré, dan
dén UBCK tam thoi khong cho giao dich trén san Upcom, Cong ty dd khac phuc nhung chua
c6 van ban cho giao dich tré lai

II. Phwong huéng hoat dong cia Hoi ddng quan tri trong nim 2021
oL Tiép tuc chi dao Ban Giam déc thuc hién cdc Nghi quyét, quyét dinh cua Dai hoi
dong c6 dong, HOi dong quan tri con ton dong cia ndm trudce, nhiém ky trudc.

2. Trong nam 2021, tap trung co cAu lai to chtrc tai mé dd nhu thanh 1dp moi Chi
nhénh, hoac Cong ty TNHH, chuyén d6i hinh thurc kinh doanh tai NM Gach Phong Nién;

Yéu cau Ban Gigm déc thuc hién quyét liét céc van dé nhu: tap trung ra sodt thanh ly mot s6
tai san cii, lac hau khong st dung, quyét liét tim bién phdp thu héi ng ton dong, ng khé doi,
x@y dung DMDT chi phi phu hop , tép trung ngudn tién thu dé thanh toin BHXH, thué, c6
gang thanh todn luong ding han dé ngudi lao dong yén tim cong tac. Tap trung cong tic tim
viéc 1am méi, c6 phuong 4n tinh todn hiéu qua ngay tir khi chao gid thau. Xdy dung phuong
an tai chinh cho timg cong trinh va kiém so4t chit ch& bién phdp thi cong, chi phi tién do,
thanh quyét todn cong trinh dam bao giam dugc gid thanh thi cong, mang lai hiéu qua, loi
nhuan.

3. Chi dao hd trg Ban gidm dbc hoan thanh va phan déu hoan thanh cdc chi tiéu ké
hoach do Pai hdi dong c6 dong thuong nién ndm 2021 dy kién giao, cu thé nhu sau:

TT Chi tiéu PVT Ii‘jnhgggi Ghi chi
1 | Gid tri SX Tr.dong 55.000
2 | Tong doanh thu Tr.dong 45.000
3 | Loi nhuan truéc thué Tr.dong 300
4 | Loi nhuan Sau thué Tr.déng 300
5 | Ty 1é cb tic %MG 0%
6 | Pautu Tr.dong 0
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~ 4- Chi dao, dinh huéng Ban gidm déc vé cdc gidi phap dam bao ngudn tai chinh dé
trién khai tl}uc hién céc chién lwoc va ké hqach do HPQT giao thong qua 7ViéCI
- Ti€p tuc thyc hién 19 trinh tang von Di€u 1¢ da duge Dai hdi ¢ dong thudng nién
nam 2020 da thong qua, va xay dyng phuong dn tang vén diéu 18 1én khoang 32 ty d6ng dam
bao doanh nghiép c6 thé chu dong von dé dau tu va bd sung du von luu dong nham dép Gng
yéu ciu san xuat kinh doanh Cong ty; ) 7
7 5. Ki¢n toan nhan sy quan ly dang thiéu hut tram trong hodc b sung nhan su du tiéu
chuan.
6. Quan tam va bao vé quyen loi hop phép téi da cho cd d6ng ciling nhu quan tim hon
nita dén thu nhép, quyén loi va diéu kién 1am viéc ctia ngudi lao dong ciia Cong ty.
7. Tl}an thu va hoat dong theo Diéu 1¢, quy ché quan tri ndi b va va Quy ché hoat dong
cua Hgi dong quan tri.
Kinh thwa dai hgi!
~ Nam 2020, két qua chua dat ké hoach lgi nhuan, khong ddp tmg dugc yéu cau cia Quy
c6 dong vé co tirc do con 16 luy ké. Vi dicu kién qud kho khan trong ndm 2020, HDQT,
BGD va tép thé nguoi lao dong da nd luc tim giai phdp vuot qua dugc nhimg thoi diém kho
khan nhat. HDQT tin twong PHDCD s& thao luén, thong qua dinh huong hoat dong nam
2021 va giao cho Hdi dong quan tri ti€p tuc lanh dao, dinh hudng gidm sat chat ché dé céc
chi tiéu ké hoach SXKD cua chuing ta sém tr¢ thanh hién thuc.
Thay mat Hoi dong quan tri, tdi kinh chiic Pai hdi thanh cong, chic quy vi dai biéu,
quy vi ¢ déng doi dao strc khoe, hanh phic va thanh dat.

Xin tran trong cam on!

TM. HQI PONG QUAN TRI
Noi nhan: CHU TICH
- Pai hoi ddng cb dong;
- Ban GD, Ban KS;
- Website Cong ty;

- Luu: VT, VP HDQT.



A CONG TY CP LICOGI QUANG NGAI Tel: +84 0255 3822519

35 Hai Ba Trung, P.Lé Hong Phong, Fax: +84 0255 3826919
Licocian TP. Quing Ngii, Tinh Quing Ngai Website: www.licogigngai.com
Sé: LQN/2021/BC-BGDb Quang Ngai, ngay 30 thdng 06 nam 2021
Du’ thao , ,
BAO CAO

TINH HINH SXKD NAM 2020 VA KE HOACH NAM 2021

Kinh thua: - Quy vi dai biéu
- Kinh thua Quy vi c6 dong

To1 xin thay mdt BGD bdo cdo trude Dai hdi tinh hinh san xuat kinh doanh 2020- ké

hoach 2021 nhu sau:

Phan I- Tinh hinh SXKD niim 2020
1.Panh gia tinh hinh thuén lgi kh6 khan nam 2020 nhw sau:

1.1 Thuan loi:

Su dong long cua Ban Lanh dao Cong ty tr HDQT, BGD dén phong ban, cdc don vi
thdng nhét cao vé chu trrong phuong hudng hoat dong ctia Cong ty;

Gia tri thuong hiéu cua LICOGI dong thoi gép phan dé ngudi lao dong trong cong ty
van déu tdm huyét tin tuong, ¢b gang vuot qua diéu kién kho khian ciia Cong ty.

1.2 Khé khan:

Thiéu vén, ngan hang siét chat, khong cho vay ddi tng dau tu, khong ddp tng day du
vat tu dé san xuét lién tuc, khong chii dong trong dam phan mua vt tu, phy tung thay
thé, din dén phai mua gid cao anh huong nhiéu dén hiéu qua san xuat kinh doanh ciia
Cong ty;

Khé khan vé vén, phai st dung tién BHXH, thué dé hoat dong dan dén no thué, bi co
quan Thue cudng ché héa don tir nam 2019, mudn xuat héa don thi phai nop 18% trén
gid tri xudt, chiu 4p luc tra tién phat, 14i rat 16n... 1am anh hudng dén viéc giai quyét
ché do chinh sach cho nguoi loa dong;

Khong tham gia ddu thau cdc cong trinh dwgc vi van con 13 liy ké;
Thiét bi, xe may hu hong nhiéu vi qua st dung lau nam lam tang chi phi stra chira, thay
thé phu ting va bi gidn doan trong san Xuat;

Nha mdy gach dd ngimg san xuat trong khi phai khu hao, tra trg cip va giai quyét ché
dd chinh sach cho nguoi lao dong;

2. Théong qua két qui hoat dgng sén xuat kinh doanh niim 2020
X eae Ké hoach | Thuc hién %TH 2020
™ Dién gidi VT 2020 2020 /KH 2020
I | Gi4 tri san xuit Tr. d 102.500 47.300 47 %
1 | -Xay lap Tr. d 80.000 36.000
2 | -Bd (M6 dd ca ty) Tr. d 22.000 11.000
3 | -VP+khdc Tr. d 300
II | Doanh thu Tr. d 90.500 24.885 27,5%
-Xay ldp Tr. d 70.000 17.729
-Dd(M6 dd ca ty) Tr. d 20.000 7.156
-VP+khdc Tr.d 500
3 | Tong lgi nhuén trudc thué Tr. d 1.000 (2.470)
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-Xay ldp Tr.d 2.000 (1.832)
-Dd(Mé dd ca ty) Tr.d 1.000 (638)
-VP+khdc Tr.d (1.000)
-Gach Tr.d (1.000)
5 | Chia ¢ tirc ndm %MGCP 0% 0%
6 |Pautu Tr. d 7.535 0

III | Lao dong va thu nhap

Tong s6 lao dong binh quan

! (ké ca thué ngoai) Nguoi 250 10

» | Thu nhp binh quén 1 1000d 6.500 6.000
nguoi/thang

3 | Tong quy luong (k& ca thue | o 4 21.000 6.600
ngoai)

* Panh gia két qua SXKD:

- Khong hoan thanh ké hoach loi nhun, chua dam bao dugc dong tién thanh todn
phuc vu thi céng din nguyén nhan 1am ting chi phi, viéc tiét kiém chi phi tryc tiép
tai cong trinh thi cong chua tét ddn dén ting chi phi ciing 12 nguyén nhin dan dén
khong c6 lgi nhudn cho Cong ty;

- Do ng thué va bao hiém véi sd tién 16n nén chi phi phat va 13i rat 16n dan dén chi phi
tai chinh cho &m cho cdc khoan nay.

- Hoat dong san xuat d4 tai Mo d4 it hiéu qua do gdp kho khan, thi truong canh tranh
gay gt dan dén ban hang giam gid, thiéu von phuc vu cong tic dy trir vat tu, khong
thuc hién duoc ké hoach dau tu, d6i méi cong nghé dé tang nang suit lao dong;

- Dich covid kéo dai, bao 1ii 16n, nhiéu dot phai gidn doan san xuit & cdc cong trinh va
Mo d4 phai ngirng san xuat tir thang 09/2020.

2. Panh gia tinh hinh thyc hién cac nhiém vu khac trong nam 2020

2.1 Cong téc dau tu: Do thiéu von, chua cé ké hoach san xuat khac can dau tu ting cudng
nén khéng dau tu

2.2 V& hoat dong tai chinh ké todn:

- Mic du tinh hinh tai chinh khé khan, vén chi s& hitu giam nhiéu do thua 15 nhiéu
nam, nhung van xoay s¢ von dép tmg nhu ciu SXKD ctia Cong ty;

- P t6 chiic lya chon don vi kiém todn 1a Cong ty TNHH kiém todn & Dich vu Tin
hoc TP HCM 1a don vi kiém todn BCTC nam 2020 dé béo cdo cho PHPCD TN theo
quy dinh tai Diéu 1é Cong ty va luat Doanh nghiép;

e (Cac mat chua dat duoc:

+ \{ﬁn chua can ddi duoc tai chinh, c§)n no BHXH, thué, lu:gng va chua thanh toan duoc
cO tuc % con lai trong ml';c 15% c6 tirc nam 2015, 3% c6 tic nam 2016 theo NQ cua
HDQT va bHDCD cho c6 dong;

+ Chua tham muu dugc cho HPQT vé phuong dn ting von diéu 1é ¢6 tinh kha thi;
2.3 Cong tic to chirc nhén sy va thyc hién ché do chinh sich:

Mic di khé khan vé ngudn tién, nhung Cong ty van cb gang giai quyét mot phan cdc
ché d6 chinh sich cho ngudi lao dong, tuy c6 cham tré;

2.4 Cong tac bang, doan thé, ATLD, VSLD, PCCC:
- Do khé khin nén hoat dong ciia cdc doan thé tuy duogc lanh dao Cong ty quan tim
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nhung van d& cham lo dén doi song cho CBCNV trong cong ty con han ché;

- V& hoat dong phong trao, cong doan: Ciing da td chuc tang qua , tham hoi cho nir
CBCNV-LD nhan ngay 8/3,20/10 va 1/6 cho cdc chdu thiéu nhi.., thdm hoi o0m dau
CBCNV;

2.5 Cong tic thi dua khen thuéng, CBTT:

- Do con khé khén, nén con so sai cong tic thi dua khen thudng dong vien CBCNV;

- Thyc hién coéng bd thoéng tin minh bach 16 rang ddi véi thong tin quan trong trén
Website Cong ty cling nhu trang dién tor cuia UBCKNN, HNX, VSD theo ding qui
dinh cuia Nha nudc;

Phén II: Ké hoach SXKD niim 2021

I. Panh gia thuin loi khé khan

1.1 Thuan loi:

- Gid tri cong trinh xay lap g6i dau chuyén sang va dang xiic tién dam phan ky két hop
dong v&i mot s6 cong trinh khiac méi;

- Mo d4 da xay dung va tim dugc ngudi nhan khodn chi phi san xuét, kinh doanh, tiép
tuc thay doi phuong phdp quan ly nham san xuat mang lai hi¢u qua tot nhat cho cong
ty.

1.2 Khé khan:

- Do 16 lity ké van con 16n da anh hudng tryc tiép dén viéc vay von, ddu thau, tim kiém
viéc lam cua Cong ty;

- M6 da thiéu von dau tw nén chua hoan chinh dugc dy 4n, mat bing kho bai cht hep
chua ddp (mg nhu cau SXKD, du tri vat tu, phu tung thay thé khong c6 do thi€u von
lam san xuat khong 6n dinh lién tuc;

- Tinh hinh tai chinh c6ng ty tiép tuc khé khan, thanh khoan cong ty rat thip, no thué,
ng BHXH, n¢ lvong lam nguoi lao dong dao dong tu tuong, khong tap trung nén nang
suat thap... trong khi n¢ phai thu qud 16n va kéo dai anh hudéng dén hiéu qua cua
Cong ty;

Trén co s¢ tinh hinh thi truong téi, két qua thuc hién cua ndm 2020 cung véi nhan

dinh nhitng kho6 khan va thuan loi ¢ trén, Cong ty c6 phan LICOGI Quang Ngai xay dung
KH ndm 2021 v6i nhiing chi ti€u cu thé nhu sau:

1 | Gid tri san xuat Triéu dong 48.300 50.000 106%
2 | Doanh thu Triéu dong 24.885 45.000 180%
Doanh thu Xay ldp Tr.dong 17.729 35.000
Doanh thu NM Gach Tr. do”:ng
Doanh thu Mo da Ca Ty Tr.dong 7.156 10.000
Doanh thu VP Cty+ khdc Tr.dong
3 | Tong loi nhuan trude thué | Triéu dong -2.470 300
Tong loi nhuén sau thué Triéu dong -2.470 300
5 | Chia ¢ tirc nim % MGCP 0% 0%
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I1. Cac giai phap thuc hién:
2.1 Giai phap thwc hién ké hoach 2021:
2.1.1 Pdi véi Cong ty:
- Can c6 giai phdp vé tai chinh nhu:
+ Tap trung thyc hién nhiém vu ting von da dugc BPHDCD giao tai phién hop thuong
nién 2021 nay, theo d6 xem xét va giai quyet cdc diéu kién can thiét dé ting cho
dugc von diéu 18 dap tmg yéu cau phit trién SXKD;

+ Tim d6i tac da}u tu c6 nang lyc lién két dau tu mo rong san Xuét kinh doanh tai Mo
da, ch}lyén doi hinh thtc kiph gloanh tai NM Gach Phong Nién; bang lién doanh,
lién két, thanh 14p cong ty c6 phan...

+ Tiép tuc nghién ctru cach thirc huy dong von dé san xudt mo da nhu thanh 1ap chi
nhénh, thanh 18p cong ty TNHH mdt thanh vién ...

+ Quyét liét tim bién phép thu hdi no tén dong, ng khé dodi; bang nhiéu giai phdp cu
thé, phan cong vai tro trach nhiém.

+ Tép trung ngudn tién thu dé thanh toan BHXH, thué, cb giang thanh todn luong diing
han dé nguoi lao dong yén tdm cong tac;

- C6 giai phdp danh gid nang lyc lam vi€c ting cd nhén, bo phan chinh xdc va c6 chinh
sach dong vién khen thudng kip thoi cho CBCNV, phong ban hoan thanh t6t nhi€ém
vu, mang lai hi¢u qua cho Cong ty;

2.1.2 Péi véi Mé da Ca ty:

- Dén bt s6m dé mo rong dién tich bi trit, bai thai;

- Tap trung 1am t6t hon cong tic tiéu thu san pham d4 duy tri khach hang cii, tim kiém
khéch hang méi;

- Tim dbi tdc c6 ning lyc tai chinh va kinh nghiém dé hop tic dau tu mo rong cong suét
khai thac mo;

- Nghién ciru tiép phuong thuc san xuét: Giao khoan chi phi, thanh 1ap chi nhanh, thanh
lap cong ty TNHH mgot thanh vién...

2.1.3 Déi véi Xay lip

- Tap trung quan ly, chi dao dié,u hanh thi cong dit diém céc cong trinh dang thi cong,
cong tac nghi¢m thu thanh quét todn cdng trinh, kip thoi thu héi von dam bao c6 hi¢u
qua;

- Quyé:[ liét cong tac thu hdi no cii: Viée nay 12 mot tiéu tuyén quyét sdng con ctia mang
xay lap hién nay.

- Tap trung cong tac tim viéc lam moi, ¢6 phuong an tinh toan hiéu qua ngay tur khi

chao gid thau. Xay dung phuong dn tai chinh cho ting cong trinh va kiém sodt chat
ché bién phép thi cong, chi phi tién do, thanh quyét todn cong trinh.

Kinh thuwa dai hoi!

Két qua ma ching ta dd 1am trong nim 2020 1a chua hoan thanh ké hoach duoc
DHDCD giao do cic nguyén nhan khach quan va chu quan dan xen lan nhau. Khong vi thé
ma ching nan chi, ty ti ma phai tap trung dé ra cic giai phdp vugt qua khé khan, hoan thanh
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ké hoach SXKD nam 2021.

Thay mit 1anh dao Cong ty, toi xin chan thanh cam on su thong cam sé chia clia cb
ddng vé cham tra cb tirc, cia CBCNV vé véan dé tra luong, giai quyét ché do con cham tré.
Cam on céc dbi tdc dd thong ca chia sé st canh véi cong ty trong sudt thoi gian khé khin
vira qua. Pong thoi tin tudng rang voi tinh than quyét tim va dinh hudng phit hop cia
HPQT, ciing véi su doan két nhat tri cao ctia Ban gidm ddc, cta tap thé cdn bd cong nhan
vién, chic chian Cong ty s& hoan thanh céc chi tiéu ké hoach nam 2021.

Xin kinh chdc toan thé quy vi dai biéu, quy c6 dong ddi dao strc khoe, hanh phiic va
thanh cong.

TM. BAN GIAM GIAM POC
GIAM POC
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Du thao

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN 2021

Can cir vao chirc ndng, nhiém vu, quyén han cia Ban kiém sodt dwgc quy dinh tai
Piéu 1é t6 chire va hoat déng ciia Cong ty c6 phan LICOGI Qudng Ngdi.

Can cit vao bdo cdo tai chinh nam 2020 cia Céng ty c¢é phan LICOGI Qudng Ngdi
da dwoc kiém todn béi Cong ty TNHH Kiém todn An Viér.

Ban kiém soat xin bdo cdo trudc Pai hdi c6 dong két qua hoat dong ki€ém tra, gidm sat

trong nam 2020 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Ban ki€m sodt da thyc hi¢n chitc ndng nhi€ém vu kiém tra, gidm sat viéc tuan thu cac

quy dinh ctia phép luat va Diéu 18 t6 chic hoat dong cua Cong ty trong viéc quan ly diéu
hanh hoat dong kinh doanh cia HDQT va Ban di€u hanh trong nam 2020.

Kiém tra, gidm sat viéc thuc hién va trién khai Nghi quyét ctia Pai hoi dong c6 dong
Kiém tra, giam sat tinh phit hop va trinh ti ban hanh cdc Nghi quyét, Quyét dinh cua
HPQT, Ban giam ddc diéu hanh theo ding quy dinh.

Gidm sét tinh hinh thuc hién céc chi tiéu kinh té tai chinh ctia Cong ty.

Sodt xét, thim dinh bdo cdo tai chinh dinh ky ctia Cong ty

Gidm sét viéc cong bd thong tin ciia Cong ty theo quy dinh.

Gidm sit cong tac st dung von trong SXKD va dau tu.

Tham gia cdc cudc hop cua HDQT, Ban gidm ddc diéu hanh va c6 nhiing kién nghi
dé xuat nham han ché nhiing rui ro trong hoat dong SXKD.

Cong tic kiém tra, gidm sit dugc thyc hién thuong xuyén, nham nam bat kip thoi

thyc trang, tinh hinh hoat dong cua Cong ty, cc don vi nha mdy tryc thudc dé phat hién
canh bdo va khac phuc nhiing ton tai trong hé thong quan ly diéu hanh.

II. KET QUA GIAM SAT CUA BAN KIEM SOAT:
1. V& tb chirc bd may quan ly:

HPQT va Ban giam ddc trong nim khong ¢ su thay doi

2. Hoat dong ciia Hoi dong quan tri va Ban giam dbc:

HDQT t6 chirc day du cdc cudc hop dinh ky va bt thuong dé di dén thdng nhét trong
c4c thanh vién nham phan tich tinh hinh, dinh huéng, chi dao va quyét dinh cdc van
dé lién quan dén tinh hinh hoat dong kinh doanh.

Hoi dong quan tri va Ban gidm d6c da ban hanh diing trinh ty thii tyc nhimg Nghi
quyét, Quyét dinh phit hop véi cic quy dinh ciia phdp luat va Diéu 1é Cong ty.

Ban gidm dbc da dua ra nhiéu bién phap diéu hanh, phit hop véi tinh hinh méi, phan
cap quan ly, nang cao vai tro cho céc phong ban don vi, khong ngung d6i moi cong
tdc quan ly diéu hanh, xay dung hoan thién cdc quy ché, quy dinh phit hop véi tinh
hinh thyc té tai don vi.

HDQT va Ban gidm déc di tao diéu kién dé Ban kiém sodt thyc hién nhiém vy kiém
tra, gidm sat, tham gia cdc cudc hop, cung cap day du cdc thong tin va tai liéu lién
quan dén hoat dong cua Cong ty, Ban kiém sodt da tham tra bdo cdo tai chinh trudc
khi trinh Pai hoi c6 dong.
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3. Tham tra, giam sat tinh hinh tii chinh va hoat déng SXKD:
3.1. Hoat déng sin xudt kinh doanh:

Thi trudng x4y lap trong nim khéng thuan loi, it viéc lam, mang san xuat vat liéu gap
nhiéu khé khan doanh thu san luong giam st, tai chinh mat can d6i déd anh huong 1on dén ké
hoach san xuét, nha mdy gach thiéu hut ngudn nguyén lidu, san xuat cam ching dan dén 15
lién tyc khong hiéu qua phai tam ngung hoat dong.

Ban kiém sodt da tham dinh bdo cdo két qua hoat dong kinh doanh trong nam 2019
voi cac chi tiéu da thuc hién nhu sau:

Thue Ké Thye %TH %TH
TT Dién giai bVT hién hoach hién 2020 2020
2019 2020 2020 | /KH 2020 | /TH 2019
1 | Gid tri san xudt | Trieuddng | 100.000 | 102.500| 47.300| 46,1% 47,3%
2| Doanh thu Triduddng | 92.242 ] 90.500| 24.885 275% | 26,94%
3 gﬁ,‘;% ﬁ;ghu@m Triéu ddng 136 | 1.000| (2.470)
4 |Tongloinhuan 1 . e 136 1.000
sau thué
5 | Chia c6 tirc nim | %MGCP 0% 0% 0%
6 | Pau tu Triéu ddng 1.440 0 0

3.2. Hoat déng ciia cdc dw dn va cong tic dau tw va XDCB:
Do thiéu vén nén khong dau tu.
3.3. Tham tra bdo cdo tai chinh nam 2020:

Qua sodt xét tham dinh béo cdo tai chinh va bdo cdo kiém todn trong nam 2020, Ban
kiém sodt chua thdy c6 vin dé gi nghiém trong xét trén céc khia canh trong yéu anh hudng
dén tinh hop 1y, trung thyc cua bdo cdo tai chinh, cdc chinh sach dp dyng, cac phuong phap
ké todn va nguyén tic hach todn, chimg tir s6 sach Iuu trir phit hop véi ché d6 ké toan ban
hanh.

M@t 56 chi tiéu vé tinh hinh tai chinh tai thoi diém 31/12/2020:

Trong nam céc chi tiéu tong ngudn von, tai san giam so v6i nam trude, co c4u ng phai
thu va chi phi do dang tang, ti suat lgi tirc gidm, h¢ sO khd nang thanh todn nhanh va dong
tlen dat thap 0,38 1an trén ng ngin han, vi vay thanh khoan tai chinh trong hoat dong san
xudt s& gap khé khan va nhiéu rii ro.

4. Kién nghi va dé xuit:

- Gid trj san luong doanh thu syt giam manh, mot phan do thanh khoan dong tién qud
yéu, khong dam bao tinh lién tuc trong hoat dong, 1am anh huéng rat nhiéu ké hoach kinh
doanh, vi vay dé nghi HDQT, BGD diéu hanh Cong ty can c6 phuong 4n vé von, quan tri tai
chinh dé dam bao von cho hoat dong SXKD.

- Han mirc n¢' vay ngén hang dang ¢ muc cao, ng dong phai thu con rat lon trong cac
cOng trinh, dé nghi BGD can chi dao quyét liét cong téc 1ap ho so, thanh quyét todn va thu
hoi von.

- M6 d4 c6 rat nhiéu tiém ning nhung van con trong giai doan tra ng dau tu, chi phi
dau tu khau hao va ldi vay 16n, ning suét gid tri san luong thap, gid thanh kh6 canh tranh,
BKS dé nghi HDQT va BGD nghién clru mo rong nang cao nang sut san luong, tiét kiém
chi phi san xuat, dic biét phai nang cao vai trd trach nhiém nguoi ding dau diéu hanh mo d4
va tim phuong 4n san xuat hiéu qua hon.
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- Nha may gach phong nién thiéu von va ngudn nguyén liéu da tam ngimg hoat dong,
nguoi lao dong mat viéc 1am, dé nghi BGD can c¢6 phuong 4n cu thé, giai quyét kip thoi céc
ché do theo quy dinh.

- Xay lip can phai nang cao nang lyc dau thau, chuyén nghiép hod trinh d6 quan ly,
co cau dam bao duoc ngudn von hoat dong thudng xuyén, than trong trong gid nhan thau va
ky két cic hop dong thi cong.

- Quan tdm thanh todn va gia han cac khoan ng thué, BHXH, tranh rui ro vé céc thu
tuc cudng ché no ngan séch.

- BKS dé nghi HPQT va BPH céan chi tra dut diém c6 tc nam 2015 va 2016 da
thong qua tai cdc nghi quyét cta Dai hoi.

III. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2021:

Ban kiém sodt tiép tuc thuc hién ding chirc nang, nhiém vy, quyén han dugc quy dinh
tai Diéu I¢ to chuc hoat dong ctia Cong ty.

- Gidm sét viéc chdp hanh Diéu 18 Cong ty, phap luat nha nudc, tinh hinh thuc hién cic
Quy ché, Nghi quyét, Quyét dinh cua HPQT, Ban diéu hanh trong hoat dong SXKD
cua Cong ty.

- Gidm sét tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh trong nam.

- Kiém tra viéc thuc hién dinh muc kinh té ky thuat, quan ly va st dung von trong hoat
dong SXKD.

- Dinh ky kiém tra s6 séch, chung tir ké toan, tham dinh bdo cdo tai chinh dinh ky cua
Cong ty va céc van dé lién quan khéc, ddnh gid tinh hop 1y, hop phép, trung thuc,
minh bach, mirc d6 can trong trong cdng tc tai chinh ké toan.

- Tham gia céc cudc hop HPQT, BGD diéu hanh va cdc cudc hop khic, tham muu
canh bdo cdc van dé sai s6t, déng gép ¥ kién dé hoan thién cédc vin ban, cdc qui dinh,
qui ché phit hop v6i hoat dong ctia Cong ty.

Trén ddy 13 qué trinh thuc hién nhiém vu, quyén han duoc giao trong nam 2020, ké
hoach hoat dong nam 2021 cua BKS Coéng ty, kinh trinh Dai hdi c6 dong Cong ty cd phan
LICOGI Quang Ngai.

™ BANOKIEM SOAT
TRUONG BAN
Noi giii
-bHCDb
-HPQT
-BGDb

- Luu BKS

Pham Hong Thanh
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BAO CAO TAI CHINH NAM 2020 PA PUQC KIEM TOAN
CUA CONG TY LICOGI QN (Nhu dinh kém)
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Quang Ngadi , ngay thdang 06 nam 2021

TO TRINH

CAC NOI DUNG XIN Y KIEN PAI HQI CO PONG THUONG NIEN NAM 2021

Kinh gtri: Quy C6 dong Cong ty C6 phan LICOGI Quang Ngii

Can cur vao Ludt Doanh nghiép 2014;
Can cir Piéu 1¢é Cong ty Co6 phan LICOGI Qudng Ngdi;

Hoi dong Quan tri Cong ty C6 phan LICOGI Quéang Ngii trinh Dai hoi Dong C6
dong thong qua cdc ndi dung sau day:

1. Thong qua Bao cao cia HPQT, BGD niam 202-Phwong hwéng hoat dong nam 2021
2. Thong qua Bao cao cia BKS nim 2020 - Phwong huéng hoat dong nam 2021

3. Thong qua béo cio tai chinh da dwoc kiém toan béi Cong ty TNHH Kiém toan &
Dich vu Tin hoc TPHCM véi ngi dung:

Bdo cdo tai chinh nam 2020 cua Cong ty LICOGI QN da duoc Cong ty TNHH Kiém
toan & Dich vu Tin hoc TP HCM tién hanh kiém todn theo ding chuan muc quy dinh va
da dugc HPQT Céng ty C6 phan LICOGI Quang Ngii cong bd theo quy dinh, dong thoi
dugc ding tai trén Website: www.licogigngai.com tir ngay / /2021 bao gom:

B4o cédo cua Ban gidm doc

Bdo cdo Két qua hoat dong kinh doanh niam 2020;

a.

b. Béo cdo Kiém toan doc lap;

c. Bang Can ddi ké todn tai ngay 31/12/2020;
d.

e. BaocaoLuu chuyén tién té;

f.  Thuyét minh Béo cdo tai chinh.

4. Thong qua két qua hoat dong san xuit kinh doanh nim 2020 di kiém toan

rr| v | ove | Kb [Thsii [
1 | Gid tri san xuét Triéu dong 102.500 47.300 46,1%
2 | Doanh thu Triéu dong 90.500 24.885 27.5%
3 | Tong loi nhuan trude thué | Tri¢u dong 1.000 -2.470
4 Téng loi nhuén sau thué Triéu dong 1.000 -2.470
5 | Chia c6 tirc nim %MGCP 0% 0%
6 | Pau tu Triéu dong
5. Thong qua ké hoach SXKD kinh doanh nim 2021
1 | Gi4 tri san xuét Triéu dong 47.300 50.000 106%
2 | Doanh thu Triéu dong 24.885 45.000 180%
Doanh thu Xay ldp Tr.dong 35.000
Doanh thu NM Gach Tr.dong
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Doanh thu Mé dd Ca Ty Tr.dong 10.000
Doanh thu VP Cty+ khdc Tr.dong
3 | Téng loi nhuan trude thué Triéu dong -2.470 300
4 | Tong loi nhuan sau thué Triéu dong -2.470 300
5 | Chia ¢ tc nim % MGCP 0% 0%
6 |Pautu Triéu dong 000

* Ké hoach dau tw 2021: Trong qua trinh thyc hién ctia ndm, néu can thiét dau tu, HDQT s€
bdo cdo va xin ¥ kién cta cdc cd déng bang vin ban;
6. Thong qua Phwong 4an phat hanh c6 phiéu riéng 1é ting Vén diéu 1¢ .

-Tiép tuc thuc hién ké hoach tang vén d3 duoc Pai hoi co dong thuong ni€n nam
2020 da thong qua chu truong phét hanh c6 phiéu riéng 1¢ dé tang von didu 1¢ .
7. Co ciu té chirc mang vt liéu xay dung:
7.1. Nha may gach Phong Nién, xin chuyén ddi loai hinh san xuit kinh doanh khac phu
hop véi thue té hién tai:

Tim dbi tic dé trién khai lién doanh, lién két khai thic kinh doanh mat bﬁlng. Hoac
chuyén d6i md hinh hoat dong thanh Cong ty TNHH hodc Cong ty CP.

Phuong 4n thanh 1ap Cong ty s& thuc hién va trinh xin y kién cdc c6 dong bang vin
ban.
7.2. M6 da Ca ty:

Xin chuyén d6i loai hinh san xuét kinh doanh khéc phit hop véi thyc té hién tai:

+ Thanh 1ap Chi nhéanh Céng ty c¢6 bd mdy riéng dé chu dong vé san xuat thu hoi
dong tién va khai thdc c6 hiéu qua.

+ Hoac Thanh lap Cong ty TNHH 1TV 100% von cia Cong ty dé chi dong trong
hoat dong thu xép vén, khai thiac mo dat hiéu qua.

Phuong 4n thanh 1ap Cong ty s& thyc hién va trinh xin y kién PHDCD bang vin ban.
8. Thong qua viéc thanh 1y mét s tai sén cii, lac hau khong sir dung:

- C6 danh sach tai san kem theo.
9. Thong qua phwong 4n phén phoi loi nhuin, mirc co tirc nim 2020 va du kién co tirc
nam 2021.

9.1.Phuwong dn phan phéi loi nhudn, mirc ¢ tirc nam 2020:

Két qua san xuét kinh doanh nam 2020 15 va 15 lily ké cdc nam nén khong trich 1ap

cdc quy va khong c6 cb tuc;

9.2. Dy kién c6 tirc ndm 2021:

- Loi nhuan trude thué du kién: 0,3 ty d (dé bu 16 liy ké).
- Ty 1& cb tic dy kién: 0%

10. Bao ciao mirc thu lao HPQT va BKS nim 2020 va thong qua mirc thu lao ciua
HDPQT va BKS nam 2021 .

10.1.Muec thu lao HPQT va BKS nam 2020:

Theo nghi quyét Pai hoi dong c6 dong thuong nién 2020 1a khdng qud 250 triéu d.

Thuc hién ndm 2020: Chua chi tra (Do khé khin vé dong tién).
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10.2 Thong qua murc thu lao HDQT va BKS nam 2021:
Pai hoi dong c6 dong thong qua phuong 4n chi tra thit lao nim 2021 cho HPQT va
BKS: Téng thit lao du kién chi tra khong qud 250 triéu dong.
Muc chi tra cu thé s& do HPQT quyét dinh va s€ dugc bdo cdo tai PHPCD thuong
nién nam ké tiép.
11. PHDPCP Uy quyén cho HPQT lya chon don vi kiém toan BCTC 2020 va nim
2021:
Tai PHCDTN 2020 d3 biéu qua théng qua don vi kiém todn BCTC 2020 1a.
+ Cong ty TNHH kiém todn An Viét.
+ Cong ty TNHH Kiém todn va tu vin UHY.
Nhung 2 don vi trén tir chbi khong kiém todn cho Cong ty (c6 van ban tir chbi kém theo) , Vi
vay dé kip thoi cung cap sb lidu quyét todn da kiém toan ciing nhu ¢6 s6 liéu chuan bi cho
cong tac PHCD niam 2021, HPQT da hop va théng nhét chon don vi kiém todn nam 2020 va
xin dai hoi dong cb dong thong qua 1a :

+Cong ty TNHH Kiém todn & Dich vu Tin hoc TP HCM
Uy quyén cho HPQT lya chon don vi kiém toan niam 2021 :
HDQT Iva chon rr}(f)t trong 03 don vi kiém todn ( trong Dfmh sdch céc don vi duoc kiém todn cho
cdc to chuc niém yét do B0 tai chinh ban hanh) thuc hién kiém todn bdo cdo tai chinh nam 2021:

+ Cong ty TNHH kiém todn Quéc té (iCPA).

+ Cong ty THNN kiém to4n PKF Viét nam.

+ Cong ty TNHH Kiém todn va tu vin UHY.
12. V& viéc soan thao, stra dbi bd sung Piéu 18 t6 chuc va hoat dong theo Thong tu
116/2020/TT-BTC ngay 31/12/2020 huéng din mot s6 didu vé quan tri cong ty dp dung ddi
véi cong ty dai ching tai Nghi dinh 155/2020/ND-CP ngay 31/12/2020: Cong ty hién dang
trién khai stra doi diéu chinh va s& xin ¥ kién ciia cdc c6 dong bang van ban khi hoan thanh.
TM. HQI PONG QUAN TRI
CHU TICH



A

LICOCI QN

Tel:
Fax:

CONG TY CP LICOGI QUANG NGAI
35 Hai Ba Trung, P.L& Hong Phong,
TP. Quang Ngii, Tinh Quang Ngai

+84 0255 3822519
+84 0255 3826919

Website: www.licogigngai.com

Sb:...... /2021/NQ-BHDCD Quang Ngdi, ngay  thdng 06 nam 2021

Du théo:

_ NGHIQUYET _ X
DPAI HOI PONG CO PONG THUONG NIEN 2021
CONG TY CO PHAN LICOGI QUANG NGAI

- Ludt Doanh nghiép sé: 68/2014/QH13 ngay 26/11/2014;
- Diéu 1é t6 chirc va hoat déng Cong ty C6 phan LICOGI Qudng Ngdi;

- Bién bdn Dai héi dong cé dong thuong nién nam 2021 s6  /2021/BB-PHPCD

ngay  /06/2021.
QUYET NGHI:
Piéu 1. Thong qua Bdo cdo Hoi ddng quan tri, Ban gidm doc nam 2020 - Phuong hudng
hoat dong nam 2021;
Piéu 2. Thong qua Bdo cdo BKS nam 2020 - phwong hudng hoat dong nam 2021
Piéu 3. Thong qua Béo cdo tai chinh ndam 2020 ctia Cong ty da dugc kiém todn
Piéu 4. Thong qua Két qua hoat dong SXKD nam 2020:

1 | Gia tr1 san xuat Triéu dong 102.500 47.300 46,1%
2 | Doanh thu Triéu dong 90.500 24.885 27,5%
3 | Tong loi nhudn trudce thué | Triéu dong 1.000 -2.470
4 | Tong lgi nhuan sau thué Triéu dong 1.000 -2.470
5 | Chia co tirc nam %MGCP 0% 0%
6 | bau tu Triéu dong
Piéu 5. Thong qua Ké hoach san xuét kinh doanh nim 2021 ,
1 | Gid tri san xuat Triéu dong 47.300 50.000 106%
2 | Doanh thu Triéu dong 24.885 45.000 180%
Doanh thu Xay ldp Tr.dong 35.000
Doanh thu NM Gach Tr.dong
Doanh thu Mé dd Ca Ty Tr.dong 10.000
Doanh thu VP Cty+ khdc Tr.dong
3 | Téng loi nhuan trude thué Triéu dong -2.470 300
4 | Tong loi nhuan sau thué Triéu dong 2470 300
5 | Chia c6 tirc nam % MGCP 0% 0%
6 |Pautu Triéu dong 000
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*Ké hoach dau tu 2021: o o
Trong qué trinh thyc hién tuy theo tinh hinh trong ndm, néu can thiét dau tw HDQT s&
bdo cdo va xin y kién cta cdc c6 dong bang van ban;
Piéu 6: Thong qua phuwong an phat hanh cb phiéu riéng 1¢é dé tang von diéu 1é: »
Thong qua phuong an Tiép tuc thuc hién ké hoach tang von da dugc Pai hdi c6 dong
thudng nién nam 2020 di thong qua chi truong phat hanh cb phiéu riéng 1¢ dé ting vén didu
1€.
Piéu 7: Thong qua co ciu t6 chirc mang vt liéu xay dung:

7.1. Nha may gach Phong Nién: Tim ddi tic dé trién khai lién doanh, lién két khai
thac kinh doanh mit bang hodc chuyén d6i mé hinh hoat dong thanh Cong ty TNHH hoic
Cong ty co phan. Phuong 4n thanh 14p Céng ty s& thuc hién va trinh xin y kién DPHPCD
bang vin ban.

7.2. Mé da Ca ty: Xin chuyén d6i loai hinh san xuét kinh doanh khdc phit hop véi thuc
té hién tai:

- Thanh 1ap Chi nhdnh Cong ty c6 bd mdy riéng dé chii dong vé san xuét, thu hoi dong

tién va khai thac ¢ hiéu qua.

- Thanh lap Cong ty TNHH 1TV 100% vén ctia Cong ty dé chu dong trong hoat dong

thu xép von, khai thdc mo dat hiéu qua.
Phuong 4n thanh 1ap Cong ty s& thuc hién va trinh xin y kién PHDCD bang vin ban
Piéu 8: Thong qua viéc thanh 1y mot s6 tai san cii, lac hau khong sir dung:
- C6 danh sich tai san kem theo.

Piéu 9: Thong qua phuwong an phan phdi lgi nhuin, mirc ¢d tire nim 2020 va du Kién co
tirc nam 2021, véi ndi dung nhw sau .
9.1.Phwong dn phdn phéi loi nhudn, mikc ¢é tirc nam 2020:
Két qua san xuat kinh doanh ndm 2020 tuy 16 nén khong trich 18p céc quy va khong
cO ¢cO tuc;
9.2.Dyr kién c6 tirc nam 2021:
- Loi nhuan trude thué du kién : 0,3 ty d ( dé bu 18 liy ké).
- Ty 1& ¢o tic dy kién : 0%
Piéu 10: Thong qua Bdo cdo mirc thu lao HPQT , BKS nim 2020 va mic thu lao cia
HDQT va BKS nim 2021 véi ndi dung nhw sau:
10.1.Muec thit lao HPQT va BKS nam 2020:

- Theo nghi quyét Dai hoi dong cd dong thuong nién 2020 1a khong qua 250 tridu
d.

- Thyc hién nam 2020: Chua chi tra (Do khé khian vé dong tién).
10.2 Thong qua murc thu lao HDQT va BKS nam 2021:
- bai hoi dépg cb dong thong qua phuong an chi tra thu lao ndm 2021 cho HDQT
va BKS: Tong tht lao du kién chi trd khong qua 250 triéu dong.
- Mrc chi tra cu thé s& do HBQT quyét dinh va s€ dugc bao cdo tai PHDCD
thuong ni€én nam ke ti€p.
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Pi¢u 11: PHPCP Uy quyén cho HPQT lya chon don vi kiém toan BCTC 2020
va nam 2021:

DHDCD thong qua lya chon don vi kiém todn nam 2020 theo to trinh cia HDQT
cong ty la :

+Cong ty TNHH Kiém todn & Dich vu Tin hoc TP HCM
Uy quyén cho HPQT lwa chon don vi kiém toan nim 2021 :
HDQT lya chon mét trong 03 don vi kiém todn ( trong Danh séch cac don vi dugc kiém
todn cho cdc t6 chirc niém yét do Bo tai chinh ban hanh) thuc hién kiém todn bdo cdo tai
chinh nam 2021:
+ Cong ty TNHH kiém todn Qudc té (iCPA).
+ Cong ty THNN kiém todn PKF Viét nam.
+ Cong ty TNHH Kiém todn va tu van UHY.

Piéu 12: Thong qua sua d6i bd sung diéu 1& va toan vin diéu 1& da duoc sira d6i, bd
sung. PHDCD uy quyén cho HDQT can cir vao cdc quy dinh cua phap luat, tinh hinh
thuc té cua cong ty va yéu ciu cla cdc co quan c6 thim quyén dé hoan chinh, ban
hanh chinh thtrc cua Cong ty.

Piéu 13. Diéu khoan thi hanh

Nghi quyét nay di duoc thdng qua tai cudc hop PHPCD thuong nién Cong ty ngay

..... /6/2021 c6 hiéu lyc ké tir ngdy ~ thang 06 nam 2021.

Dai hoi dong c6 dong giao cho céc thanh vién Hoi dong quan tri, Ban Gidm déc Cong

ty va nhitng ngudi c6 lién quan chiu trich nhiém thi hanh Nghi quyét nay.
Noi nhén: T/M. PAI HOI PONG CO PONG

Céc co dong, Website (CBTT); CHU TOQA PAI HQI
UBCKNN/HNX/VSD (dé CBTT);

Thanh vién HDQT, BGD (dé thure hién);

Céc thanh vién BKS (dé biét);

Luu VT/VP.HDQT.
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BANG DANH SACH THIET BI CAN THANH LY THU HOI TAI SAN
THANG 6 NAM 2021
(Kém theo Bao cao cia nguwoi dai dién von vé to chire Pai h¢i dong c6 dong TN 2021)
Nam Gia tri con Liy ké khiu G;?Iitl;éflon
TT Tén tai sin, nhan hi¢u dwa vao | Nguyén gia e AT 1 hao dén ngay MU Tinh trang ky thuit hién tai
sx lai dauky | 3035021 ngay
3/30/21
A | MODA CATY
1 | MAY MOC THIET BI 797,142,856 - 797,142,856 . .
PRI . . A Xe hong u diéu khién mam quay toa, hong
;| Méy dao banh xich sola 290, gau 2,009 0 797,142,856 | dong cond, hong banh de, .. Khong hoat
1,2m2 797,142,856 0 :
’ déng >2 nam
P TIEN VAN TAI TRUYEN
LIRS AN 1,631,393.555 - 1,631,393,555 - -
Xe 0 t0 tai ben Huyndai 15 tAn Xe hét doi luu hanh, ca bin, hai cdnh cira,
I 76K 1060 0771995 694,725,868 i 694,725,868 " | thiing, xdc xi nghiéng, 15p hong hoan toan
<A < Xe hu héng ca bi, hai ctra muc gdy bach,
2 ?e Chien thang 76K 9044 (5750 2008 303,567,571 - 303,567,571 - | thung muc, ty ben cong, bon banh hong, xe
8) da dung hoat dong > 3 nam
» i Xe hoat dong & cél}g trinh Messer nén bi
3 Xe Chién thang 76K 8975 (5750 2008 303.551.571 ) 303,551,571 ) aflh hu’\orng nuée blep muyc toan bc:) ca bin,
kg) clra, thling, x4c xi, 10p héng, xe dirng hoat
dong > 1,5 nam
-4 < Xe hu hong ca bi, hai ctra muc gy bach,
4 Xe chién thang 76M 2111 (5750 2009 - 329,548,545 - | thuing muc, mdy n6 héng, bon banh hong, xe
kg) 329,548,545 c, M § f
da durng hoat dong > 3 nam
B NHA MAY GACH PHONG
NIEN
y | Phwong tién van tai, thiét by 1,214,809,090 0|  1,214,809,09 0
truyén dan
1 | Xe tai KIA 3 tin 76K 54-33 06/2005 250,143,333 - 250,143,333 - Nha may gach dung hoat dong, Cong ty
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2 | Xe tai VINAXUKI 1,98-76M-0233 | 052009 | 192,371,757 - 192,371,757 .| KhOng cmbu clu i dung. Nen xe 42 dimg
3 | Xe 6 td Mazda 76K 07-20 06/1995 | 444,508,000 - 444,508,000 _| Hiénkhong c6 nhu cau sir dung nén xe da
durng >2 ndm
Xe hu hong ca bi, hai ctra muc gy bach,
4 | Xe tai ben ST 76M 10-31 (5750 kg) | 09/2009 | 327,786,000 - 327,786,000 - | thing muc, bon banh hong, xe ding hoat
déng >5nam
5 | Xe dién ché gach -
6 Xe cai tién kéo gach ( tao hinh, xép
goong, x€p do )
C | Thiet bi dung cu vin phong 53,636,364 8,045,455 45,590,909 | 8,045,455 -
1 | Mdy pho to6 toshiba 06/2015 | 53,636,364 8,045,455 45:590.909 1 g 045 455
T[;ng cong 3.696.981.865 256,747,036 3.688.936.410 | 256,747,036




